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Key Ingredients for 
Successful Collaborations



Partner, Partner, Partner
Holistic + innovative solutions won’t happen in a vacuum. 



• Source water protection and watershed protection = two different sides of the same coin
• Pull in local Soil and Water Conservation Districts (SWCDs), agricultural groups, 

municipal & county planners, etc.
• Ensure local and regional water resource information and needs are included in 

community comprehensive plans (climate plans, sustainability plans, etc.)



Engage Leadership + Community
Local champions are a strong catalyst for progress. 



https://drinkingwater123.metroplanning.org



Attached 
vs.

Committed



Go Slow to Move Fast
Take the time to build relationships + consensus. 



A multi-department effort to create a long-term maintenance 
program for green infrastructure (GI) on public property in Chicago



Committee Participants:

• Chicago Department of Environment (DOE)
• Chicago Department of Fleet + Facility 

Management (2FM)
• Chicago Department of Transportation (CDOT)
• Chicago Department of Water Management 

(DWM)
• Chicago Department of Streets + Sanitation 

(DSS) – Dept. of Forestry
• Chicago Department of Planning + 

Development (DPD)
• Chicago Department of Buildings (DOB)



Have Fun!
Creativity + collaboration run on play, not stress. 



Build intergovernmental 
and cross-sector 

partnerships to increase the 
effectiveness of stormwater 
management initiatives in 

the Calumet Region



Accomplishments:
• Urban flooding baseline data
• Inventory of existing GI sites
• Regional mapping viewer + data extents layers
• GI design guidelines
• Four Section 319 Watershed Plans completed
• Creation of a regional program that funds GI sites
• Expert review of member projects







A.I. = Authentic Interactions
The people part matters. 



Collaborations 
are 

transformational, 
not 

transactional



Thank you!

danielle@bewaterwell.com
www.bewaterwell.com
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