Collaboration is an Antidote
for Uncertainty

Stewarding the Future of Water,
Together

Danielle Gallet | 2025 Indiana Water Summit
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d Partner, Partner, Partner

- Holistic + innovative solutions won’t happen in a vacuum.




Source water protection and watershed protection = two different sides of the same coin

Pull in local Soil and Water Conservation Districts (SWCDs), agricultural groups,
municipal & county planners, etc.

Ensure local and regional water resource information and needs are included in
community comprehensive plans (climate plans, sustainability plans, etc.)
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Engage Leadership + Community

Local champions are a strong catalyst for progress.
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Drinking Water 1-2-3

A guide for local officials and
community leaders.
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Go Slow to Move Fast

Take the time to build relationships + consensus.
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A multi-department effort to create a long-term maintenance
program for green infrastructure (Gl) on public property in Chicago

~ GREEN
~ STORMWATER
~ INFRASTRUCTURE
STRATEGY




Committee Participants:

 Chicago Department of Environment (DOE)

« Chicago Department of Fleet + Facility
Management (2FM)

« Chicago Department of Transportation (CDOT)

» Chicago Department of \Water Management
(DWM)

» Chicago Department of Streets + Sanitation
(DSS) — Dept. of Forestry

« Chicago Department of Planning +
Development (DPD)

« Chicago Department of Buildings (DOB)
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COLLABORATIVE

Build intergovernmental
and cross-sector
partnerships to increase the
effectiveness of stormwater
management initiatives in
the Calumet Region






ECOLOGY AND
THE ENVIRONMENT

Increase regional and statewide
HABITAT planning and

investrment

Reduce pallution from
OUTRALL PIPES - storm
drains and agricultural tiles

Balane water use and LOW
FLOW conditions with
ecological and recreational needs

Plan for rivers and streams to

rmove and MAKE ROOM for

Develop broad awarness
of CLIMATE TREMDS and
impacts

CLIMATE

Irvest in WATER MODELING
to inform local erdinances

Support investrment in
RENEWAELE ENERGY

Sources

Remove more
CONTAMINANTS from
drinkingwater

Imvest in INFRASTRUCTURE
upgrades and repair

Adopt regional SOURCE
WATER protections

DRINKING WATER [
TREATMENT PLANT

Establish widespread adoption
of SOIL HEALTH practices

WASTEWATER
TREATMENT PLANT

Imvest in INFRASTRUCTURE
upgrades and repair
Increase REUSE or RESALE

Eliminat combined and sanitary
SEWER CWERFLOWS

Promate the production of
bicsalid PRODUCTS and

capture methans

INDIANA'S WATER ROADMAP

Establish a COMSERVATION

ETHIC about water use and
imigation

Create COOPERATION
PATHWAYS among

neighboring communities

Study water SUPPLY and
DEMMAMD

Increase home and business
WATER RELSE practices

x DROUGHT

Provide incentives
to upgrade SEPTIC
SYSTEMS or connect | IMFILTRATION practices

Promote widespread
vegetated STORMWATER

To sewer systems

Improve agricultural
DRAINAGE MANAGEMEMT
practices

Ensure widespread MANURE
and NUTRIEMT management
practices

Increase education and
TECHNICAL ASSISTAMCE
for agricultural producers

Reduce pollution
DISCHARGES, both
contarminants and velume

Irvest im new TECHNOLOGIES
T reducewater use End inrease
intemial reuse

Promote widespread
vegetated STORMWATER
IMFILTRATIO M practices

(@

Establish a CONSERVATION
ETHIC about water use and
irri gaticn

HOME [ BUSINESS

AGRICULTURE

INDUSTRY [ ENERGY

Implement strict protections
onWETLAMNDS and
FLOODPLAIMS

Promaote widespread
vegetated STORMWATER
IMFILTRATION practices

Irvest in WATER MODELING
to inform local ordinances

Ensure safe and healthy
RECREATIOMAL
COMNDITIOMNS

ACTWATE waterways through
Prograrmming

Irvestin QUALITY SPACES
for health and well-being

-~ QUALITY
\_J OFLIFE

Increase home and business
WATER REUSE practies

Promote widespread vegetated
STORMWATER IMFILT RATION

practices

Implement strict protections on
WETLAMDS and FLOODPLAINS

Implermnent cooperative and
complementary DEY ELOPMEMT
QORDINAMCES

ATTRACT BUSIMESSES and

industries that bring new water

technologies and talent

Increase ECOTOURISM

Study water SUPPLY and

DEMAMD to inform economic

developrment opportunities
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Collaborations
are
transformational,
not
transactional




Thank you!

danielle@bewaterwell.com

www.bewaterwell.com
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