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Water Shortage:

A limitation of the water 
supply resulting from 
natural phenomenon such 
as drought and problems 
of water distribution and 
use



    

https://www.in.gov/dnr/water/files/watshplan.pdf

Water Shortage Plan – What is it?
• Coordinated multi-agency response to water 

shortage conditions

• Voluntary conservation to avoid or reduce 
shortages

• Resources and tools (e.g. model ordinance)

• Priority water uses



    

• 1988: Drought focused attention on need for statewide plan to minimize 
impacts of a water shortage

• 1991: Indiana General Assembly enacted HB 1260 which required DNR to 
develop Water Shortage Plan

• 1994: Water Shortage Plan completed with input from Industry, Agriculture, 
Public Water Supplies, Municipalities, Environmental Groups, Government 
Agencies, etc.

• 2009: SEA No. 369 (IC 14-25-14) Water Shortage Task Force – Update, 
expand, and revise the 1994 Water Shortage Plan to include a low flow and 
drought priority use schedule

• 2015: Minor language updates

History of Water Shortage Plan
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Water Shortage Plan Advisory Phases and 
Conservation Recommendations
• Watch Phase - 5% voluntary conservation
• Warning Phase - 10 to 15% voluntary conservation   
• Emergency Phase - 15% conservation (Governor Declaration)

D2
D3
D4



    

Recommended Water Allocation Priorities 

• First Priority is for domestic purposes
• Second Priority is for health and safety
• Third Priority is power production with contingency 

planning provisions
• Fourth Priority is for industry and Agriculture with 

contingency planning provisions
• Fifth Priority is for Third or Fourth Priority with no 

contingency planning
• Sixth Priority is for any other purpose 



    

Water Shortage Plan Implementation
• Procedures specific to phases

• DNR – Declaration of “Water Shortage Warning” and 
recommendation of water conservation

• IDEM - Public Water System Status Letter and Public 
Water System Questionnaire

• DHS – Coordinating and monitoring partner

• USACE – Evaluation of  Reservoir Releases

• DNR – Withdrawal of Request for Voluntary 
Conservation



    

Next steps and concluding thoughts
• Weekly drought calls fulfill many of the Plan objectives
• Some minor updates to the plan –

• Capture the evolving methods and science
• Implementation plan – DHS and DNR document
• Avoid complacency

• “Infrequent” and short-lived periods of drought can 
lead to a limited sense of urgency.

• Multi-agency coordination – a priority practice
• Multiple agencies with water resources authority
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