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Global Supply Shortage



U.S. Shortage
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Around the State

“In Indiana, we want to 
continue to grow and thrive. 
Water is one of the necessary 
elements to support that 
growth.”

“While current high capacity 
users are accessing the 
resource, local shortages have 
and will continue to occur.”



New Strategies 



New Strategies 
Indiana Finance Authority Findings

• “We need more than $2.3 billion to begin replacing the aging 
pipes, treatment plants and fire hydrants that treat and deliver 
water in our communities.”
• “…small systems are both more expensive to operate and less 

resilient to the changes that are affecting health and safety.”
• “…Indiana has more than 500 water utilities, but fewer than 100 of 

them are under the jurisdiction of the Indiana Utility Regulatory 
Commission.”
• “Protecting the economy means making sure that utilities manage 

our water resources together.”



• Consent Decree to eliminate 
Combined Sewer Overflows

• New Water Treatment Methods

• Stormwater Quality 
Improvements

Old and New Challenges



Indianapolis, South Bend, 
Evansville, Fort Wayne

Population – 843,393

Population – 100,886

Population – 120,310

Population – 256,496



Jeffersonville, Mishawaka, Elkhart

Population – 47,989
Consent Decree - $132M

Population 51,265
Consent Decree $155.6M

Population – 47,989
Consent Decree - $125M est.



Emergency vs. Preventive Care
The Replacement Generation(s)



Emergency vs. Preventive Care
The Replacement Generation(s)
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for every foot of pipe replaced at failure, we could have rehabbed "X" times the 
length of pipe 

Number of feet that would be rehabbed for the same cost 
of replacement at failure

Excaved after Failure

Rehab before failure

27 x more pipe

15 x more pipe

5 x more pipe
(42" - 126")

(18" - 36")

(8" - 15")

Pipe Analytics 
Minimum Life Cycle Costs 



Emerging Challenges
New Lead & Copper Regulations 



Impact of National Issues



Impact of National Issues



•Methane power generation 
•Reducing electric bill and increasing 
revenue by $1.1 Million

Innovation Offsets Costs



•Maximizing return on existing assets
•$2.3 Million 

Utilizing Existing Resources



“Resource”–ful Partnerships



• $500,000 Savings 1st year
• Reduction in staff time
• Earnings Credit 
• 10 Year Savings $6 Million

Affordability, Cost Management



Economic Development



Economic Development



• Civil Engineers
• Biologists
• Chemists
• Accountants
• Public Managers
• Project Managers
• CAD Technicians
• Mechanics
• I/T Specialists
• Human Resources Generalists
• Electricians
• Customer Service Representatives
• Business Development
• Public Relations Officers
• Compliance Officers
• Asset Management Specialists
• Real Estate Professionals
• Attorneys

• Process Improvement Specialists
• Performance Managers
• Trainers
• Construction Managers
• Skilled Trades
• Plant Operators
• GIS Specialists
• Public Finance Experts
• Planners
• Maintenance Technicians
• Electrical Engineers
• Mechanical Engineers
• Process Engineers
• Environmental Engineers
• Structural Engineers
• Architects
• Sustainability Experts

Current/Future Talent Needs



Human Capital Development



Human Capital Development



Human Capital Development



Electric  Service TerritoriesGas Service Territories

Regional Service Territories



•Economies of Scale
•Downward Effect on Customer 

Rates
• Improved Opportunities to attract 

and retain high demand positions
•Environmental Stewardship
•Effective Resource Management
•Enhanced Educational and Training 
•Cyber Security and Technology 

Investments

Why Regionalization



Enhanced Utility Management Shared 
Services



• Proper Staffing
• Maintenance Plan 
• Strategies for Sustainability
• Partnerships

Enhanced Utility Management 
Checklist of Excellence



• Commitment to leadership and 
training

• Maintenance Management
• Technology Growth 
• Environmental Stewardship
• Educational Partnerships
• Regulatory Support
• Local, Regional, National 

Advocacy
• Reliable, resilient, responsible, 

affordable services for all 
customers

Enhanced Utility Management 
Establishing Centers of Excellence


