


A P M  I N I T I A T I V E S



The Water Main builds public will

in support of clean, affordable, 

accessible water.
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Unde r s t and

Connec t i on

Conce rn

So l u t i on s

PUBLIC  
WILL

Q U A L I T A T I V E
In-depth interviews

V A L U E S  &  
I N T E R E S T S

Q U A N T I T A T I V E
Nat’l rep survey

I Q  |  E Q  
B A S E L I N E







People talk about what they hear and see 



Personal Hygiene

Health

Food Personal Safety

Recreation

Cost of Living

Spirituality

How water connects to my life



CONNECTION

VAST majority: water is meaningful in my life

UNDERSTANDING

YES: Supply / demand trends

NO: Water quality / regulation 

CONCERN 

VAST majority concerned about water resources + 
infrastructure

ACTION

Most try to protect and conserve: 

Avoiding trash and pollution (11%) 

Reducing showers/baths/dishwashing (10%) 

Water 
IQ  + 
EQ 



Core Values
We identified at least three preliminary core interests 

and values related to water

OUTDOOR  |  PERSONAL  |  SOCIETAL



OUTDOOR

Interested in: Connects with water 
through:

Fishing
Their favorite 

body of water

Boating
Science-related 

information

Swimming Their heritage

The outdoor recreation enthusiast 



PERSONAL

Interested in: Connects with water 
through:

Health
Drinking water / 

hygiene / food

Food Cost of living

Education Job / Career

The day to day user



SOCIETAL

Interested in: Connects with water 
through:

Arts Environmental issues

Science
Societal

well-being

Culture Spirituality

The social impact citizen



AUDIENCE

VALUES
+INTERESTS

IMPACT
EDITORIAL 

AGENDA



Food & 
Agriculture

Infrastructure 
& Equity

Community

WATER AND…



Water Issue Audience Target Geography Trusted Messengers of 
Content

Communication Platforms 
+ Mechanisms

Water and 
Food/Agriculture

Farmers

Mississippi River watershed; 

Colorado river watershed

Farmers
YouTube, Podcasts, Ag media, 

conferences, social media

Food Companies/Value Chain Food company experts / execs
Collaborations, live events, social 

media, public media
Universities, Agriculture 

Extension/Research
Farmers

Social Impact Citizens (Environmentalists, 

philanthropy, "urban foodies"
Cities in Mississippi River 

watershed
Public media; friends and neighbors

Public radio stations, voice on demand, 

live events

Day to Day Users: Millennials 

Water, Equity and 
Infrastructure

Under-invested Communities in Urban 

Areas

Great Lakes Region

Mississippi River and Colorado 

River watershed states

Community Organizations/Members

Local, community level engagement in 

North Minneapolis, South Chicago, 

Mississippi Bayou, etc.

Water decision makers (Water utilities, 

State and local politicians, etc)
Other decision makers, media

Collaborations, live events, social 

media, public media

Public Health Officials Other public health officials, media

Universities and Water Researchers Public media; experts

Economic Development & Urban/Regional 

Planning Organizations
Citizens / decision makers

Built environment value chain (home 

builders, contractors, plumbers)
Employees, experts, citizens

Businesses (Large water users and 

wastewater producers)
Public media, employees

Day to Day User: concerned with health 

and reliability of water

Public media; friends and neighbors
Public media, voice on demand, live 

events, social mediaSocial Impact Citizens (environmentalists, 

social justice, philanthropy)

Water and 
Environment

Environmental Organizations

Minnesota and California

Public media; colleagues
Public radio stations, voice on demand, 

live events, social mediaOutdoor recreational users Public media; friends and neighbors

State/Local Parks and Recreation 

Departments
Public media; citizens

Collaborations, live events, social 

media, public media
Large water users Employees, experts, media

Large employers/businesses employees, experts 

Public Health Officials Public media; colleagues



Be curious.

Be human. 

Be valuable. 

Show possibility.  



Affordability WATER EQUITY



NATIONAL 
REPORTING

REGIONAL 
REPORTING

COMMUNITY 
ENGAGEMENT



REACH IQ | EQ CHANGE ON THE GROUND

I M P A C T

CLEVELAND

CHICAGO

BUFFALO

MILWAUKEE

DULUTH

DETROIT

Lightfoot 
orders end to 
water shut-offs; 
calls them 
‘a heartless act’

1,987,400 
listeners

*Nielsen Audio, Nationwide Persons 
12+ data, Spring ’18.



Field Work  WATER & FOOD



PODCAST YOUTUBE SOCIAL MEDIA IN PERSON

TWITTER

FACEBOOK

INSTAGRAM
Coming soon



REACH IQ | EQ CHANGE ON THE GROUND

I M P A C T

100,000+
DOWNLOADS & 
VIEWS IN THE FIRST 
TWO MONTHS



Outside in MN  WATER & COMMUNITY



CONTENT PARTNERSAPP / SOCIAL LIVE EVENTS



REACH IQ | EQ CHANGE ON THE GROUND

I M P A C T

MPR reaches over 

1 million 
listeners weekly

#OutsideinMN



W H A T ’ S  N E X T

I D E N T I F Y  
O P P O R T U N I T I E S

R E A C H  A N D  
I M P A C T  I N  M N  

N A T I O N A L  
R E A C H

N A T I O N A L  
I M P A C T


