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What is Asset Management?

Indiana Finance Authority: A document or set of documents 
that assist in the long-term management of the assets necessary 
to support cost-effective, proactive decisions.  

US EPA: The practice of managing infrastructure capital assets 
to minimize total cost of owning and operating them, while 
delivering the desired service level.

ACoE: A risk-informed decision-making approach that assesses 
the life cycle of an asset portfolio.  

An asset management plan is:

A documented practice or approach
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Why is it Important?

Decisions are driven by information

Horizon is long-term (20 years)

Established level of service

Proactive 

Focus on limiting risk

Costs are directly related to level of 
service

It’s an ongoing approach based on a 
living document



What is Asset Management?

A proper asset management plan supports:

 technical  

 managerial 
 
 financial

capacities so the organization can achieve 
its desired level of service. 



What is Asset Management?

Financial
Description of organization
Personnel
Property
Procedures
Certifications and licenses
Contracting and purchasing 

Managerial
Maps
Inventory
Asset ratings
Level of service
Priority improvements
Replacement program
Operations & maintenance 
(O&M) planning

Technical
Budget
Financial statements
Cash flow projections
Debt
Rate structures
Audits



What is Asset Management?

Inventory (knowing what you have) 



What is Asset Management?

Inventory



What is Asset Management?

How likely is a failure?
 
What would happen if asset 
fails? 

Risk Assessment



What is Asset Management?

Weighted rating system

Level of Service 



How to be Impactful

Documentation

Communication

Make it part of operations

Update and maintain

Revisit and re-evaluate
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